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摘  要 
 












素质进行了分析，并介绍了 X 电业局人力资源培训的现状。第三部分对 X 电业
局人力资源培训存在问题及原因进行了分析。第四部分是论文的重点，结合企
业实际，提出了 X 电业局人力资源培训的对策，为企业的培训提供指导。第五
































With the deepening of the electric power system reform and the changes of the 
supply-demand situation in power market, electric power enterprises are supposed to 
attach great importance to the role of human resources and its training and 
development to remain invincible in the fierce competition. 
Currently, the conflict between the development of X Electric Power Bureau 
and the poor quality of the staff is serious, which require to train and develop a 
group of high-quality talents. Though X Electric Power Bureau has been putting 
emphasis on staff training, it lacks a well-established human resources training 
system. As a result, its training can not significantly enhance the staff quality and 
effectively serve the enterprise. 
According to the basic principles of training, this paper commences from 
studies on training system model of human resources, then analyzes the main 
problems and causes through the status quo of human resources training, and 
proposes training countermeasures for the sake of development in X Electric Power 
Bureau. The paper is discussed from five parts: The first part discusses the basic 
concepts of human resources training, purpose and meaning, principles and system 
model; then the second part analyzes the quality of human resources and introduces 
the status of human resources training in X Electric Power Bureau on the main 
employment, market-oriented employment and rural electricity employment; 
combined with practical cases, the third part studies the existing problems and 
causes through the analysis of the status quo of human resources training; and the 
following part proposes solutions to guide enterprise training, which is the focus of 
the paper. The last part is the general conclusion of the issue. On the basis of these 
analyses, the writer hopes the countermeasures and suggestions put forward in paper 
can boost the training efficiency, enhance the competitiveness of X Electric Power 
Bureau, thus enable it to stand in an invincible position in changing market and 
fierce competition. 
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